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DISCLAIMER

The views and opinions expressed in the following PowerPoint
slides are those of the individual presenter and should not be
attributed to any organization with which the presenter is
employed or affiliated.
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MIPP TEAM FOCUSES ON 4 CRITICAL PILLARS
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Cl WORKFLOW &
EXAMPLES



MIPP Competitive Intelligence

With a focus on the

science
Support R&D in all

indications of interest Average of 1.5 weeks per
indication

High level Cl overviews to
guide project direction



BEFORE CURRENT
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(1) Search Databases

Indication Specific
MOA Specific

(2) Cleaning & Verifying Data ‘

Initial information Cleaning & Additional Visualizations
download consolidation verification
processes

|\

Y

Use of standardized templates to
streamline & expedite process

(3) Analyze Data

Competitive Landscape
Key Competitors Table
ClI Highlights

Additional customized visualizations




CLEANING & VERIFYING
DATA

VantagePoint
Export “Final Bizint Template” to
VP-SCE and to Excel
VVP-SCE: create visualizations
Excel: create key competitors
chart, CI highlights, and other
analyses

L R 4

Bizint v2
Apply “Post-reference rows”
template

Toggle between Bizint &
Reference Rows
Make edits directly onto Bizint

Bizint v1
¢ Identify common drug names

¢ Apply a “Pre-reference rows”

template

Reference Rows
© Apply “Reference rows template”
with custom rules
¢ Export & save HTML




Landscape Creation: Example
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Key Items to Include
Drug and Company with link to profile

Current Phase

Molecule Type

Mechanism of Action

Route of Administration

Orphan/Special Regulatory Designations
Key Discontinued Drugs

Other Relevant Information
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Key Competitors Chart: Example
| Competitr | Stus | Desoripon | ClincalTrals | Outoomes __
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Quick, Easy, & Informative —— -~
Already generated as part of the “Cleaning & . —
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CUSTOMIZED ANALYSES: EXAMPLES

OVERVIEW

Indications

Phase

Regulatory

Route

Patents

Key Dates
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CUSTOMIZED
ANALYSES:

EXAMPLES

2009

2010 2011 2012 2013 2014 2015 2016 2017 2018 2018 2020 2021 2022
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CONCLUSION



FINAL THOUGHTS

Standardized process using Bizint, Reference Rows, and
VantagePoint has significantly increased CI efficiency &
accuracy

Cross-checking and consolidating information is still time
consuming

Ability to directly edit on Reference Rows would be optimal

While VantagePoint visualizations are useful, ability to
customize landscapes would further streamline Cl process
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Thank you

Any questions or comments?
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